TRUONG PH Y DUOC CAN THO CONG HOA XA HOI CHU NGHIA VIET NAM
PON VI HUAN LUYEN KY NANG Doc lap- Ty do- Hanh phiic
S6 02/BC-HLKN

Can tho, ngay 27 thang 7 nam 2020
BAO CAO TONG KET NAM HQC 2019 — 2020
VA PHUONG HUONG HOAT PONG NAM HOQC 2020 - 2021

I. B4o cao tong két niam hoc 2019-2020
1. Thuan lgi va khé khiin
1.1 Thuan lgi

Nim hoc 2019 — 2020, don vi Huan luyén K¥ nang (HLKN) d4 hoan thanh xuat sic
cac nhiém vu theo ding phuong cham nam hoc cua Truong: “Ndng cao nang luC quan tri
truong dai hoc huong toi truong dai hoc thong minh” va phuong cham nam hoc cua don
vi “Cdi tién itng dung cong nghé thong tin — tinh gon — hiéu qud trong day va hoc ky nang ”,
hoan thanh 17/21 chi tiéu, nho vao:

- Tinh séng tao, y thirc ky luat, doan két va trach nhiém cuaa can bo vién chic;

- Luén rat kinh nghiém sau cac hoat dong, dua ra cac giai phap, sang kién cai tién
nham nang cao hiéu qua cong viéc nén chat luong cac hoat dong ludn duoc sang tao, doi
mai;

- Sy quan tdm chi dao cua Ban giam hiéu, sy ho tro tham gia giang day cua giang vién
tur cac khoa.

1.2 Kho khan

Pon vi khuyét can bo quan 1y (phé trudng don vi), truong don vi phai danh nhiéu
thoi gian cho cong tac dam bao chat luong cua Truong, va can bo vién chic cua don vi
(CBVC) phai ¢&am nhan nhiéu céng viéc khdng thé hién trong dinh bién, nén da anh hudng
rat nhidu dén chat lugng dao tao, NCKH.

2. Cong tac chinh tri tw twéng

Thuce hién dang quan diém, duong 16i, nghi quyét, chinh sach cua Pang, phap luat
ciia Nha nude. Tham gia hoc tap nghiém tdc cac nghi quyét, chi thi ciia Pang do Pang bo
Truong to chirc. Tich cuc lam viéc theo diing chi thi 05-CT/TW cua Bo Chinh tri khoa X1
ngay 15/5/2016 vé “Pay manh hoc tap va 1am theo tu tudng, dao dic, phong cach H6 Chi
Minh”,

Can bo vién chirc luén dam bao chat lugng trong day-hoc va cac mat hoat dong, tim
c4c giai phap nang cao chat lugng dao tao; phdi hop tot trong cong tac, dam bao dan chu;
lubn tiét kiem, chong 1ang phi, chong tham nhiing.

Chi tiéu dat: 100% can bé tham gia day di cac buéi hoc tdp, sinh hogat chinh tr; do
Trwong t6 chirc



3. Cong tac dao tao
3.1 Phét trién chwong trinh dao tao
- P& cuong chi tiét va chuan dau ra hoc phan dugc dinh Ky ra soét, diéu chinh; sap xép
lai vi tri HP TLSII cho nganh Y khoa (chuyén tir hoc ky VI 18n hoc ky IV) dé gitp SV
duoc rén luyén day du ki ning tién 1am sang trudce khi di 1am sang Noi, Ngoai co so.
- Tét ca gi4o trinh dugc nghiém thu cdp Truong. Xuat ban 01 quyén séch: Sach Tién
Lam sang 1: K§ nang Y khoa co ban- Nha xuit ban Y hoc, 2019, ISBN 978-604-66-3967-
1
- Xay dung chuong trinh va thuc hién tap huén “Kiém tra sttc khoé so bo trude khi
leo cao trén 50m” cho cong nhan dién lyc mién Nam; xay dung cac goi tip huin vé “K§y
thuat séc dién ngoai 1ong nguc”, “So ctru ban dau” cho hoc vién va sinh vién.
3.2 Hoat dong giang day
- Nam hoc 2019-2020, quy mé dao tao 1a 3.779 sinh vién; tang 1,6 1an so v4i nim
hoc 2018-2019, gom 2 hoc phan vai 5 d6i tuong (TLSI cho RHM, YHPD, YHCT k44, Y
k44: TLSII cho RHM, YHPD, YHCT k43, Y k43, Y k44). Téng gio giang chuin 8.313,6
gio; trong do6 giang vién don vi (co hitu va kiém nhiém) dam trach 61,16% sé gid giang
(5084,72 gio), dat gid giang ké hoach va tiang so véi nam hoc 2018-2019 (3791 gio). S6
gio giang cia GV kiém giang tang gap 2 lan.
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Biéu do 1. Quy mé dao ta0 va tong sé gio giang chudn theo cdc nam
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Biéu do 2. Gio giang cua can bé co hiru va moi giang (kiém nhiém, kiém gidng)
theo cdac nam
- Cong tac dy gio duoc tiép tuc trién khai (bang 1). Tat ca can bo co hitu déu duoc
du gio hodc dy gid trong nam hoc. Tuy nhién sé luot dy gid chwa nhiéu do lich giang va
cong viéc day; mot s6 quy van c6 GV chua du gio, viéc danh gia nhan xét vao phiéu du
gio (phiéu online) va viéc phan hoi gop y sau dy gio chua dam bao.
Bdng 1. Tinh hinh du gio

Nam hoc CBQL dw gio (Iwgt) GV du gio (lwgt)
2016-2017 8 60
2017-2018 6 14
2018-2019 4 12
2019-2020 1 17

- Phuong phap day - hoc da dang, tich cuc, twong tac cao vdi sinh vién: hoc ting doi,
hoc nhom, dong vai, hinh anh, giai quyét van dé. Thuc hién day-hoc truc tuyén qua Google
Meet va Zoom, thuc hién xem trudc video thay thé giang day dau gio dé giam thoi gian
tap trung dong sinh vién trong dot dich Covid-19 theo chu truong chung cua Chinh phu,
tang thoi lugng thuc hanh.

- Pon vi xay dung duoc 11 video giang day, 1am tién dé dé thuc hién ké hoach xay
dung 23 video chuan vé k¥ nang giao tiép, tham kham va thi thuat.

- Cong tac quan Iy hoat dong day — hoc tiép tuc cai tién: c6 nhimg diéu chinh thay
d6i trong cac cong cu quan |y giang vién va sinh vién truc tuyén sau 2 lan thyc hién demo
vao 2 nam hoc trudc, giam so lan dang nhap, dién thong tin, dir liéu. Tuy nhién, do dang
nhap va st dung thiét bi di dong théng minh cua sinh vién nén van dé bao mat chua that
su t6i wu, va can bo quan 1y khoa chua phan tich, danh gia, d6i khép thuong xuyén di liu
sinh vién.
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- V& tinh hinh giang day: Sé truong hop di tré giam so véi ndm trude. Sé trudng
hop bo giang tang hon so Vi cac nam trudc do giang vién quén gio, vi: lich giang day kin
cac phong, day ca ngay tht bay va thay ddi do dich Covid-19; tuy nhién, don vi da linh
hoat diéu dong giang vién dam bao gid giang cho sinh vién, han ché cac trudng hop phai
di hoc bu (bang 2)

Bang 2. Thong ké tinh hinh di gidng tré, bé giang

Nim hoc Di tré Bé giang Ciac don vi c0 s6 lwgt CB di
HKI | HKIl | HKI | HKII tré thong ké tir cao dén
thap
2017-2018 34 5 0 0 Ngoai CTCH, Nhi, Noi,
Ngoai, GMHS, San, Noi TK,
HLKN
2018-2019 18 15 0 0 Ngoai CTCH, Nhi, Mit,
(1CB | (OCB GMHS, Ngoai, TMH,
co hiru) co HLKN
hiru)
2019-2020 [8(2CB| 10(3 |[8(1CB | 3(0CB | Nhi, Ung buéu, YHGD, GP,
co hiru) | CB co | cohiru) | co hitu) San, Ngoai, Diéu dudng,
hitu) HLKN

- Hoat dong lay y kién phan hdi: Phan héi vé caa sinh vién vé chit luong dao tao cua
hoc phan Tién 1am sang | va Tién 1am sang IT dat két qua dat muc tét tré 1én, trong dé co
HP TLS I diém dat rat tot: 85.99 diém (phu luc 1), thdp hon danh gia cia SV trong nim
hoc 2018-2019 (86.23 diém). 100% GV co hitu va 100% k¥ thuat vién duoc lay y kién,
tang so Vi nam hoc trudc (bang 3). Két qua diém trung binh hai long cua sinh vién vé hoat
dong giang day va phuc vu can bo co hitu va cdn bd moi giang giam hon so v4i nam trudc
(GV co hitu dat muc rat tot, KTV dat muc tét, GV moi giang dat muc tot) (biéu d6 3 va
phu luc 2). Pon vi da hop rdt kinh nghiém va xay dung giai phap tap thé, ca nhan sau khi
c6 két qua khao sat.

Bang 3.Théng ké so liwong CBVC duwoc ldy y kién phan hoi cia sinh vién vé hoat déng
giang day, phuc vu giang day va hoc phan

Giang vién KTV Hoc phan
Nam hoc Co htu Kiém giang, kiém nhiém
2016-2017 4 20 0 0/2
2017-2018 | 5/6 (83,33%) 27/52 (51,92%) 3/3 (100%) [0/2 (SV kg ks)
2018-2019 | 6/6 (100%) 32/46 (69,56%) 3/3 (100%) | 2/2 (100%)
2019-2020 |6/6 3/3 (100%) 40/45 (88,89%) 3/3 (100%) | 2/2 (100%)
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Biéu do 3. Két qua tong hop phan hai sinh vién vé hoat dng giang day va phuc vu gidng
day
3.3 Quan ly sinh vién va hoat dong hoc tap

- Sinh vién dugc trién khai va phé bién vé chuong trinh HLKN, muc tiéu dao tao, noi
quy, quy ché hoc trong budi sinh hoat dau khéa; cac tai liéu huéng dan hoc tap duoc cong
khai trén website: s6 tay “Hoc tdp K¥ ning Y khoa”, tai liéu Huéng dan tu hoc Tién 1am
sang |, I1I; quan ly gio hoc, dang ky hoc/tu hoc. Cac thdong bao, thong tin, quy dinh, quy
trinh, dang ky thay déi lich hoc, d6i nhém, ving hoc, xem két qua hoc tap duoc thyc hién
va cong khai trén website va qua facebook ctia don vi, nhom zalo quan 1y sinh vién....

- MGi khoa SV déu c6 can bo quan Iy khda, c6 trach nhiém quan Iy, theo d&i qua trinh
hoc tap cua sinh vién trong nim hoc. Pon vi ¢6 CB quan ly, phan loai két qua hoc tap va
theo ddi tién do hoan thanh hoc phan TLS trong sudt chuong trinh hoc (6 nim)

- Viéc quan Iy tu hoc qua cac cong cu truc tuyén gilp can bd quan 1y ty hoc va can bo
cham bai ty hoc dé dang thyc hién cham bai va kiém soat két qua, SV c6 thé nhan phan hoi
két qua ngay. Viéc tra diém tu hoc mudn (gan sat thi két thic hoc phan) ciia cac nam trudc
da duoc khic phuc; tat ca cac bai tap tu hoc déu phan hoi vé sinh vién rat sém do don vi
ap dung hinh thirc khen thudng va nhic nho dén cac can b chdm bai. Tuy nhién, do anh
huong cua dich Covid-19 ¢ hoc ky 11, sb lugng bai tap video clip tu hoc ciia cd nam giam
hon rat nhiéu so véi ndm hoc trude (bang 4). Pon vi thay dbi danh gia viée tu hoc cta sinh
vién dua vao cac bai tip ca nhan dudi dang hinh v& so db tu duy, nhiéu san phdm duogc

danh gia cao va s€ dugc sir dung lam poster hodc dua vao gido trinh giang day.
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Bang 4. Thong ké sé bai tdp tu hoc theo cdc nam

Nam hoc Bai tap gidy, chuyén dé Video clip
2015-2016 1785 1487
2016-2017 677 540
2017-2018 775
2018-2019 148 536
2019-2020 42 160

- Tinh trang sinh vién vi pham ndi quy nhu di hoc tr&, vang khéng phép, chua nghiém
tlc trong gio hoc tang nhe; s6 lugng va ty 1 SV hoc lai kho4 sau tang cao (bang 5), (phu
luc 3)

Bang 5. Tinh hinh vi pham ngi qui cua sinh vién

oz Khong du
Trur diem 5
2 5 dieu kién thi Hoc lai
Nam hoc Tong SV chuyén can N
lan 1
SL Tylé | SL Tylé | SL Ty 1€

2015-2016 4777 280 5.86

2016-2017 2495 359 14.39 1 0.04
2017-2018 2484 720 28.99 3 0.12
2018-2019 2363 234 9.90 5 0.21 2 0.08
2019-2020 3779 370 9.79 58 1.53 13 0.34

- S6 luot truy cap kénh youtube ctia don vi 1én dén 54.000 luot xem (ting thém 9.000 luot
xem trong nam) véi 18 video ty hoc do sinh vién thuc hién dat chét luong cao.
3.4 Kiém tra, danh gié hoc tap

- Nhin chung, cong tac kiém tra, luong gia sinh vién dam bao tinh khach quan va
tinh gia tri...VVan con mot sb giang vién chua kiém tra cudi budi hoc va chua quan tam dén
cho phan hdi sinh vién sau thi. Pon vi di t6 chirc hop rut kinh nghiém sau cac gop y cua
sinh vién va t6 chirc hoi thao xay dung giai phap cai tién trong luong gia.

- Panh gia chuyén can c6 thang diém cu thé; cham theo timg truong hop. Mic du
viéc phat hién, xt 1y cac van dé vi pham trong chuyén can caa SV duogc thuc hién hang
tuan qua giao ban nhung chua dam bao bao phu va chinh xac.

- Kiém tra thuong xuyén dugce danh gia bang nhiéu hinh thic nhu kiém tra trong
gio hoc, chuyén dé, thuc hién cac video tu hoc, so d6 tu duy...

- Péanh gia cudi hoc phan:
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Ngan hang cau hoi tric nghiém cua TLS I duoc chinh sira, va bd sung (bang 6). Cau
hoi trac nghiém da dua 1én phan mém thi tric nghiém trén mdy tinh va dé thi chon ngau
nhién cau hoi theo ma tran dé thi tuy nhién chua hoan thanh hd so nghiém thu cap Truong
do chua c6 hudng din nghiém thu dang bang kiém thuc hanh va MCQ cho hoc phan thyuc
hanh. Qua td chirc thi, da phat hién mot sb cau bi 16i va diéu chinh kip thoi.

Bang 6. Sé cAu héi trong ngdn hang dé thi trdc nghiém

Nim hoc Tién lam sang | Tién l1am sang 11
2017-2018 518 400
2018-2019 1105 400

Ngan hang dé chay tram (OSCE bank) duogc cép nhat, ra soat; 6 73 ma dé thi bao
gdm bang kiém bao phit muc tiéu dio tao cua chuong trinh va bam sat chuan dau ra cua
hoc phan. (TLS | — 45 ma dé&, TLS 11 - 28).

Té chuc thi: Céc bang kiém OSCE chuyén tir dang giay sang Google form véi ma
QR cho timg dé thi. Quy trinh thi thuc hién nghiém tlc va chuyén nghiép hon cic nim
truéc: ding thoi gian/tram, c6 thai gian cho phan hdi sau mdi tram thi, cd chubng tu dong
bao gid cho mdi cong doan; cham diém/checklist online nén sinh vién biét diém ngay sau
khi thi, va da tiét kiém khoang 4.500 to gidy va 20 cong cong diém cho mdi khoa thi. Tuy
nhién tinh gia tri vé phan loai va do luong chuan dau ra van chua cao, mdi sinh vién chi thi
6/73 mi dé thi

3.5 Két qua hoc tap cia sinh vién
Ty 1& sinh vién dat két qua kha va trung binh ting so v6i nam hoc trudc (biéu d6 4 va
phu luc 4)
80%

70% 70.858%
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20 =i
20192020 .
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Xuat sac Gioi Kha Trung binh Yéu
2016-2017  1.192% 23.063% 70.858% 4.887% 0
2017-2018  1.781% 25.010% 58.074% 15.136% 0
2018-2019  1.751% 20.980% 40.770% 36.200% 260%
2019-2020  3.974% 30.422% 45.985% 19.578% .041%

Biéu do 4. Két qud hoc tdp cia sinh vién
Piém manh ndi bat
- bam bao cong tac du gio;
- Website va sb tay sinh vién duoc cap nhat
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- Cong tac kiém tra/danh gia thudong xuyén linh dong, phi hop véi tinh hinh cua dai
dich Covid-19. Ky thi cudi ky dugc td chic chat ché, tinh gon hon, giam 4p luc cho ca can
b6 cham va sinh vién.

Piém ton tai

- Cong tac giam sat GV van chua chit ché

- Chwa nghiém thu ngan hang cau hoi cip truong

- Chua dam bao tinh gia tri trong thi OSCE
Panh gia két qua hoat dong so véi nghi quyét nim hoc 2019- 2020:

- Cac chi tiéu dat: 06 chi tiéu

100% can bo hoan thanh gio ké hoach.
50% giao trinh dwoc in sach.
100% hoc phin dwoc khdo sét.
100% giang vién (co hiru, kiém nhiém, moi giang), ky thudr vién duoc khao
sat lay y kien tir sinh vién.
100% hoc phan tra diém thi diing thoi han quy dinh = dat, nhung con diéu
chinh diém
Thuec hién 03 video giang day
- Cac chi tiéu chwa dat: 03 chi tiéu
100% can bo du gio hodc dwoc dy gio it nhat 1 lan/ quy
100% ngdn hang dé thi dwoc nghiém thu cap Trieong = chua dat, chi cap
don vi
100% can bé Pon vi dam bao nghiém tuc trong thi ciz = con CB di tré trong
gac thi ly thuyét
4. Cong tac nghién ciru khoa hoc va hop tac quoc té
- 100% can bo tham gia hoat dong khoa hoc cong nghé, trong do 5/6 GV dat gio
chuan NCKH (nam hoc 2018-2019- chi ¢6 2 GV dat gio' chuén), ty 1& gio chudn NCKH
dat ting hon rat nhiéu so v6i ndm hoc trude 1001 gior dat 222,2% (2018-2019: 390 gid,
66,95%) (bang 7, va phu luc 5,6)

- Trién khai 01 bubi sinh hoat chuyén d& khoa hoc véi cha dé “Tiép can phuong phap
st dung video trong day - hoc Tién 1am sang va cac giai phap dam bao tinh tin cdy, khach
quan trong thi OSCE” 28 CB tham gia.

- 66,67% giang vién (4/6 can bo) thyuc hién dé tai nghién ctiru khoa hoc cip co so, di
nghiém thu 01 d& tai, 2 d¢ tai dang thuc hién; thanh vién 01 d@ tai cap Tinh (tinh Hau
Giang).

- Ung dung 3 sang kién cai tién vao trong giang day tai don vi sau khi da nghiém thu.

- Pang 03 bai béo trén tap chi Y Dugc hoc ciia Trudng DPHYD Can Tho va tap chi Y té

cong cong Viét Nam
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- C6 5/6 GV la bao c4o vién trong cac hoi nghi trong nudc va quéc té.

- Tham gia nhiéu hoi nghi, ho1 thao, dao tao lién tuc, tap huén chuyén nganh, sinh hoat
chuyén dé: 9/9 can bod (100%) vé1 86 luot tham du.

- Tham gia cac hoat dong hop tac qudc té cua Truong: 2 luot tiép doan chuyén gia nuéc
ngoai.
Bdng 7. Tinh hinh hoat déng khoa hoc céng nghé

Nam | Pétai | Pétdi | Sang | Hwéng | Sinh | Baibao | Dw hi | Ty Ié gio
hoc | cdp | cap co | kién cai |dinsinh| hoat nghi, hgi| NCKH
tinh 6 tién viéen | chuyén thio,

dé cap CME
khoa
2017-| 1 |2(1trd |3dangki| 1 1 0 44 lugt | 41.88%
2018 han)
2018- 1 2(1 |3(1dang 0 3 1 70 luot | 66.95%
2019 dang | lam ho
cho SO
nghiém | nghiém
thu) thu)
2019-| 1 1 da 3da 0 1 5 86 222,2%
2020 nghiém | nghiém (cap
thu, 2 thu trrong)
dang ky
moi

Piém manh noi bat
- T6 chuc hoi thao cap truong
- Ung dung séng kién cai tién gilp nang cao chit luot hoat dong.

- Hoat d6ng NCKH dién ra déu tay, gop phan thanh cong cho Hai nghi Khoa hoc Quéc
té nhan ky niém 40 nam xay dyng va phat trién Truong
Piém ton tai

- Chua ¢6 bai bao quéc té.

- COn giang vién chua dat gio chuan NCKH

- T chirc chua nhiéu céc hoi thao khoa hoc
Panh gia két qua hoat dong so véi nghi quyét nim hoc 2019- 2020:
Chi tiéu:

- Cac chi tiéu dat: 04 chi tiéu

100% gidng vién tham gia dé tai nghién cieu khoa hoc hodc hodc viét bai bdo khoa
hoc hodac hudng dan sinh vién thuc hién chuyén de

100% cdn bé giang hwong ieng tham gia cdc hoat déng hop tac quéc té ciia Truong,
don vi
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100% cén bé phuc vu gidng tham gia sang kién cdi tién cdp don vi

66.6% gidng vién dat gio chudn NCKH

- Cac chi tiéu chua dat: 01 chi tiéu

Nghiém thu 2/2 dé tai cdp co s¢
5. To chirc quan Iy cac nguon luc
5.1 Quan ly hanh chinh

- Bon vi dinh ky hop giao ban, rat kinh nghiém, can bg tich cuc xay dung giai phap cai
tién, xay dung ké hoach hoat dong tuan cua don vi.

- CBVC don vi da lam quen quy trinh PDCA trong hoat dong. Cong tac van thu duoc
thuc hién tbt, cac van ban da sd duge luu b'fmg tép dién ti. Pon vi HLKN da nhan 554 van
ban dén va guri 18 van ban di qua van phong dién ta. Tich cuc phan hoi (cd y kién) cac vin
ban cua Truong.

- Thiét ké lai trang web don vi, da cap nhat va ding méi 43 ban tin
5.2 Quan ly nhan su

- Co cAu can bd:

+ Can bo co hiru: 09 can bo co hiru (04 nir); véi 01 giang vién chinh, 05 giang vién,
03 ky thuat vién. Tudi trung binh: 34,88 tudi. 100% giang Vvién co hitu déu ¢ trinh do thac
si, trong d6 01 giang vién hoan thanh diing han trong nam, va cac k¥ thuat vién déu cd trinh
do6 dai hoc trd 1én trong d6 01 KTV hoan thanh trinh d6 thac si (bang 8). CBVC ludn tich
cuc hoc tap, tu hoc dé nang cao niang lyc chuyén mén nghiép vu, 100% giang vién co hitu
tham gia cac budi hoi thao vai nhiéu gidy chiing chi, chitng nhan; 02 can bo quy hoach
quan Iy dang hoc bdi dudng trung cap chinh tri; 100% k§ thuat vién duoc bdi dudng nang
cao trinh do.

+ Quan ly: 01 truong, 01 trg Iy hanh chinh, 01 tr¢ 1y gido vy, Oltrg Iy NCKH-
HTQT, 01 tr¢ ly gido tai;

+ 7/9 can bo kiém nhiém céc cong tac khéc tai phong Bam bao chat lugng, phong
Pao tao Sau dai hoc, t6 Phau thuat thuc hanh, bénh vién;

+ C6 03 can bo kiém nhiém va 45 can bo kiém giang tir 14 bo mon thudc 3 khoa (Y,
YTCC, Piéu Dudng) (HK I: 45, HK 11: 38)

- Cong tac to chtrc va phan cdng can bo duoc thuc hién mot cach dan cha, 100%
cén bo co hitu déu dam nhan cong tic chuyén mon theo ding chirc ning nhiém vu: tham
gia giang day k¥ nang vuot gio chuan (450 - 900 tiét chuan/ giang vién), tham gia nghién
ctu khoa hoc, kham chira bénh, thuc hanh 1am sang... Can bo trg giang dam nhan 5324,46
chuan phuc vu giang day/ 03 can bo ting hon nim hoc trudc (3898 gid) (phu luc 7)
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Bang 8. Thong ké can bé vién chirc

Niam hoc | GV co | Kythuat | Téng co Kiém Moi giang | Ghi cha
hiru Vién hiru nhiém
01 hoc
2014-2015 5 3 8 6 50 SPH
02 hoc
2015-2016 4 3 7 6 53 SPL
02 hoc
SPbH
2016-2017 5 3 8 6 48 01 Hau
san
03 hoc
2017-2018 6 3 9 3 52 SPL
01 hoc
2018-2019 6 3 9 3 46 SPH
2019-2020 6 3 9 3 45

- Ngoai ra mdi can bo co hitu cia HLKN con dam nhan cong tac hanh chinh (it nhat
3 cOng viéc/ can bo), do dac thu hoat dong giang day cua don vi 1a lién déi cac khoa, phong
va sinh vién, nhu: quan ly chuong trinh, ty danh gia, trang thiét bi (chia ra cac nhom: md
hinh, ti ban ghé, dién may, cong cu dung cu), quan Iy sinh vién cac khoa, cac trg ly: giao
tai, giao vy, NCKH-QHQT, vén thu... (phu luc 8);

- Viéc cham cong nhan su duoc thuc hién: can bo tham dy day du cac hoi nghi, budi
hop cta Truong theo ding thanh phan quy dinh, c6 09 luot can bo ving giao ban don vi
do nghi phép, nghi bénh. Cong tac cham cong thuc hién kha nghiém tuc, c6 5/9 can bo lay
ngay phép trong nam vai tong s6 ngay phép 1a 23 ngay (phu luc 9)

- 100% CBVC dang ky lich lam viéc theo quy dinh trong d6 4/9 CB dam bao dang
ky day du. Tuy nhién viéc thuc hién cong viéc theo lich va cong tac giam sat cong viéc
theo lich dang ky chua chat ché

- 100% CBVC thuc hién céac khao sat cta Truong

- Thuc hién tt ndi qui céng s& va tham gia day da cac hoat dong chung cta Truong.

- Thuc hién nghiém tac viéc danh gia phan loai vién chirc theo quy; 02 CBVC co
gidy khen Hiéu truong trong nam; 5/9 CBVC hoan thanh xuat sic nhiém vu, dé nghi xét
CSTP 03 CBVC, 06/09 gidy khen Hiéu truong va tap thé lao dong xuét sic (phu luc 10)

- Pon vi dugc duoc nhan khen thuong Huan chuong lao dong hang 11 nhan L& ky
niém 40 nim xay dung va phat trién Truong
5.3 Quan Iy co s& vat chat, trang thiét bj

- Thuc hién tét cdng tac du toan, du trl, thanh quyét toan dung quy dinh, dung thoi han,
tiét kiem (bang 9)
Bang 9. Thang ké kinh phi hogt déng theo cdc nim
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Nam hoc Quy mé dao | Duw toan kinh Dw toan kinh Thuc hién
tao phi hoat dong phi thuc tap kinh phi thuc
tap
2016-2017 2.495 3.257.906.830 452.512.830 | 245.057.000
2017-2018 2.484 1.655.480.000 353.000.000 335.463.840
2018-2019 2.363 1.531.168.000 343.898.000 278.403.539
2019-2020 3.779 1.887.268.400 457.208.400 302.833.496

- S6 hoa viéc quan ly tai san, thiét bi theo quy trinh chung caa Truong

- Quan ly tét viéc du tru, theo ddi xuat nhap, giam sét stra chira phong bc, trang thiét bi,
kiém ke tai san; ¢ 17 chang loai mé hinh (201 mé hinh) nhan méi 2 chang loai mé hinh,
Vé6i co s6 16 mo hinh (06 md hinh cap ctru ngung tuan hoan hd hap va 10 mé hinh canh
tay tiém truyén). Nhan méi trang thiét bi bao gom: 03 bé may vi tinh ASUS, 09 may tinh
bang Samsung. Tan suat sit dung md hinh: tir 375 dén 1374 lan sir dung/ mé hinh (phu luc
11)

- C4c phong hoc dugc sap xép va str dung hiéu qua, tan suét s dung kha dong déu gitra
cac phong. Sb budi str dung trong nam caa mdi phong hoc tir 350 budi dén 858 budi (budi
2-4 gio) (Bang 10 va phu luc 12)

Bang 10. Tan sudt st dung phong

MP | MP | Gb | Gb
1 2 7 9
2018-2019 | 663 | 599 | 858 | 442 | 448 | 727 | 307 | 354 0
2019-2020 | 832 | 718 | 728 | 724 | 718 | 962 | 836 | 768 8 12 | 276 | 466

- Viéc nhan va tra dung cu cua sinh vién duoc thyuc hién trén phan mém, ding qui dinh
- H6 tro phong/ md hinh/ dung cu cho cac don vi khac trong truong: 4 luot (BM GMHS,
San, Khoa PD), va 1 lugt ngoai truong (Bénh vién Pa khoa thanh phd).
5.4 Cong tac doan hoi va cac hoat dgng khéac
- Tham dy dii cac hoi nghi cta truong, cac budi sinh hoat ctia cong doan Truong;

Phong | B | C | D | E | F| G | H]|

- Tham gia phong trao di bg cua Truong, kham tir thi¢én & Bac Liéu...., 01 CBVC dat
giai khuyén khich cudc thi vé tim hiéu phap luat;

- Péng phi cong doan day du, dung thoi gian qui dinh. Pong gép quy vi ngudi nghéo,
tam 1ong vang, khuyén hoc, ctu trg ddng bao bi i lut, quy phong chéng va tuyén dau
chéng Covid-19, xay dung nha tinh nghia, Maccabe.... Pong phi cong doan day du, ding
thoi gian qui dinh. 100% nam trong don vi khéng hat thuc 14;

- Tham hoi kip thoi cac dong nghiép, than nhan khi gap kho khan, bénh tat, ma chay,
hiéu hi trong va ngoai don vi;

- T6 chic gop hui khong 13i hang thang gitp cong doan vién mua sam vat dung gia
dinh.
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- 100% cong doan vién nir tham gia cau lac bo nit cong Truong, cong doan vién tham
gia ddy du cac budi sinh hoat nhan dip 27/2, 20/10, 08/3, 01/6. 01 CPV nit duoc dé nghi
khen thudng “gidi viéc nudc, ddm viéc nha” cia Cong doan Y té Viét Nam
Pi¢m manh

- DPam bdo tinh dan chu trong cong tac nhan su. CBVC ¢6 tinh trach nhi¢ém cao, doan

két va ludn cai tién dé nang cao chat luong cong viéc

- Tan suét st dung phong va trang thiét bi duoc quan Iy online.
Piém ton tai

- C6Ong tac stra chira mo hinh bi 4ch tic do khéng tim dugc noi stra chira.

- Md hinh Apollo van chua dugc van hanh
Panh gia két qua hoat dong so véi nghi quyét nim hoc 2019- 2020:
Chi tiéu dat: 06 chi tiéu

- 100% giang vién co hivu thwc hién ding quy ché 16p hoc, quy dinh céng so, trach
nhiém vién chirc

- Phan logi vién chic: 2/9 CB hoan thanh xudt sac nhiém vy, 7/9 CB hoan thanh tot
nhiem vu

- Thi dua khen thwong: Tdp thé lao déng xudt sac, 100% CBVC dat lao déng tién
tien, 15% CBVC dat chién si thi dua cdp co sé tré 18n, 50% CBVC c6 gidy khen Hiéu
truong

- 100% can bé tham gia day di cac budi hop, héi nghi, héi thao cia don vi, Trirong
(vang co phép)

- 100% can bg tham gia, uing hé cac hoat déng dodn thé

- Thuec hién tot cong tdc kiém ké hang nam; quan Iy tai san, kiém tra va dy tri sira

chita mo hinh theo tung hoc ky.

Il. Phwong huwéng nam hoc 2020-2021
1. Phwong chidm hoat ddng: “Nang cao chdr liong trong cong tac nhan su”
2. Muc tiéu
- Nhan sy hoat dong hiéu qua va hoan thanh xuat sic nhiém vu;
- Pam bao va nang cao chat luong dao tao, nghién ctiu khoa hoc;
- Tung budéc phat trién don vi HLKN hién dai, tao méi truong hoc tap- 1am viéc
than thién, thim my
3. Chitiéu
Phan dau thyc hién dat 21 chi tiéu
3.1 Cong tac tuyén truyén, gio duc dao dirc, chinh tri, tu twéng
- 100% cén bo tham gia ddy du cac budi hoc tap, sinh hoat chinh tri do Truong t6
chuc.
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3.2 Cong tac dao tao
- 100% giang vién hoan thanh gio ké hoach
- 100% giang vién du gid hodc duoc du gid it nhat 1 1an/ quy
- 100% gido trinh dugc in sach
- 100% hoc phﬁn duoc khao sat, diém khao sat >80 diém
- 100% giang vién (co hiru, kiém nhiém, moi giang), k¥ thuat vién dugc khao sat
lay y kién tir sinh vién, diém khao sat >80 diém
- 100% ngan hang dé thi dugc nghiém thu cip Truong.
- 100% hoc phan tra diém thi ding thoi han quy dinh
- 100% céan bo Bon vi dam bao nghiém tdc trong thi cur.
- Thuc hién 23 video giang day
3.3 Hoat dong khoa hec cdng nghé, quan hé quéc té
- 100% giang vién tham gia d¢é tai nghién ciru khoa hoc hodc hoic viét bai bao khoa

hoc hoic huéng dan sinh vién lam NCKH

100% dé tai cap co s nghiém thu dung han

100% can bo giang huong tng tham gia cac hoat dong hop tac quéc té ciia Truong,

don vi

100% cén bo phuc vu giang tham gia sang kién cai tién cap don vi
- 66,6% giang vién dat gid chuan NCKH
3.4 Quan ly cac ngudn luc

- 100% giang vién co hitu thyc hién dung quy ché 16p hoc, quy dinh cong s, trach
nhiém vién chirc

- Phan loai vién chuac: 60% CB hoan thanh xuét sic nhiém vu, 40% CB hoan thanh
t5t nhiém v,

- Thi dua khen thuong: Tap thé lao dong xuat sac, 100% CBVC dat lao dong tién
tién, 15% CBVC dat chién si thi dua cip co s& tré 1én, 50% CBVC c6 gidy khen Hiéu
trudng,

- 100% can bo tham gia day du cac budi hop, hdi nghi, hoi thao cua don vi, Trudng
(vang c6 phép)

- 100% can bo tham gia, ung ho cac hoat dong doan thé

- Thuec hién tbt cong tac kiém ké hang nam; quan 1y tai san, kiém tra va du tru stra
chira mo hinh.

4. Cac giai phap chinh

4.1 Dao tao

- Pam bao chat luong trong coéng tac dao tao: chuong trinh, bai giang, gido trinh,
phuong phap dao tao, kiém tra danh gia, luong gia. Pay manh giang day cac g6i CME
(giao tiép, hoi stc, sbe dién ngoai 16ng nguc...); dam bao tinh théng nhat, nhat quan; phat
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huy tinh cuc chi dong ciia ngudi hoc, dam bao nhiéu co hoi thuc hanh cho sinh vién; ting
thém kénh phan hoi ctia nhom trudng (truc tuyén) qua cong cu danh gia 16p hoc dé giam
sat GV

- Kiém tra danh gia, luong gia: c6 tiéu chi rd rang, dam bao tinh gia tri, khach quan, tin
cdy trong danh gia; kiém tra SV trong budi hoc (SV tu kiém tra, GV kiém tra) phai duoc
dwa trén bang kiém trong bai giang; cho SV thuc hién xay dung cau hoi MCQ dé tong hop
kién thire trude khi dén 16p (sau khi xem cac video clip cua bai giang); dua chi tiéu vé viéc
kiém tra cudi budi (it nhat 3 lan/hoc phan) cho GV va SV. Xay dung lai quy dinh diém liét
tram thi (<3 diém/ tram) dé tranh tinh trang hoc léch cua sinh vién. Chia ky thi cudi lam 2
dot dé giam &p luc cho GV va SV, ting sb tram thi.
4.2 Nghién c@u khoa hoc

- bam bao NCKH dang dinh hudng va dam bao theo thoi gian qui dinh. Duy tri va phat
trién NCKH ¢ loai hinh nghién ciu vé gido duc va y khoa;

- Lién két véi cac don vi khac dé to chire cac hoi thao khoa hoc

- Bay manh sinh hoat chuyén dé khoa hoc cho sinh vién
4.3 Quan ly, to chic

- Phéan c6ng cdng viéc phu hop vai nang lyc, lam viéc vai trdch nhiém va “tam”, doan
két thuong yéu, giup d& 1an nhau; thuc hién céng viéc hiéu qua, chat lugng theo PDCA.
S6 hoa hoan toan trong quan ly hanh chinh.

- C6 hinh thtrc khen thuéng dbi véi can bo co: dang bai bao qudc té, vuot gio NCKH,
hoan thanh NCKH dung tién d9; nang cao nang lyc chuyén mén qua tu hoc.

- Xay dung, hoan thién co so ha ting, co s¢ vat chat theo huéng hién dai, tich hop; véi
cac phong giang day duoc chuan héa. Quan Iy, sir dung hiéu qua, tiét kiém trang thiét bi.

- Xay dyng va tng dung cac video trong giang day Tién 1am sang
I11. Kién nghi

Do thuc trang viéc day-hoc k§ ning tién 1am sang va day-hoc 1am sang chwa gin
két; don vi thuc hién khao sat va té chirc Hoi thao cap trudng: Xay dung giai phap ting
cuong gan két viéc thuc hanh k§ nang trong 1am sang.
Cin clr trén phuong hudng hoat dong nam hoc 2020 - 2021, d& nghi mdi ca nhan

trong don vi Xay dung ké hoach hanh déng cu thé nham thuc hién hiéu qua nhiém vu dugc
giao./.

Truwéng Don vi
*Noi nhan: (Pa ky)
- Phong HCTH
- Luu don vi

Pham Thi My Ngoc



