TRUONG PAI HOC Y DUQC CAN THO CONG HOA XA HOQI CHU NGHIA VIET NAM

KHOA RANG HAM MAT Poc lip — Tu do — Hanh phiic
S6: églf /RHM.DHYDCT Can Tho, ngay 25 thdng 12 ndm 2023
KE HOACH
Bdao cao va danh gia ket qua thwe hién KPIs Khoa; B§ mon va ca nhan
Nam 2023
1. Muc dich

- Tbng két, danh gia két qua hoan thanh chi tiéu trong yéu (KPIs) clia cac bd mén
va c4 nhén trong Khoa nam 2023.
- Lam can ctr xay dung KPIs Khoa; B mon va ca nhan nam 2024.
2. Ban chi dao:
+ PGS.Truong Nhut Khué, Truéng Khoa
+ Ts. Lé Nguyén Lam, Ph6 Trudéng Khoa
+ Ts. Db Thi Thao, Pho Truong Khoa
3. Ban t6 chirc thuc hién: .
+ PGS.Truong Nhut Khué, Truéng Khoa
+ Ts. L€ Nguyén Lam, Ph6 Truong Khoa
+ Ts. Db Thi Thao, Pho Truéng Khoa
+ Ths. Truong Lé Thu Nhan, CVP, Ph6 Truéng BM Nha co so- Nha cong cong
+ Ths. Tram Kim Dinh, Pho Truéng BM Phuyc hinh
+ Ths. Bién Thi Bich Ngan, Pho Truéng BM Chita rang Noi nha
+ CN. Bui Thi Huyén Diéu, Trg ly HC; Thu ky
4. Noi dung va thai gian thwe hién:

TT | Néi dung cong viée Pon vi thwe hién | Thoi gian | San phidm
hoan
thanh
1 B4o c4o va danh gia két qua | Bo mon; ¢4 nhan 27/12/2023 | Bao cao cua ca
thuc hién chi tiéu KPIs nam nhan va by mon

2023 cia by mon, ca nhan
thudc Khoa. Nhap minh

ching vao link/drive

2 ° | Bdo cdo va danh gia két qua | Khoa 29/12/2023 | Béo céo cla
thuc hién chi tiéu KPIs nam Khoa
2023

3 Téng hop béo cao két qua | Khoa 15/1/2024 | Bang tong hop




thuc hién chi tiéu KPIs nam bao c4o cia
2023 cho Phong TCCB. Khoa
Kém minh ching trén drive
4 Xay dung chi tiéu KPIs nam | Khoa, B mon 20/01/2024 | Bang chi ticu
2024 KPIs xdy dung
nam 2024

" 5. Té chirc thye hién:
- Céc bd mon, ca nhan trién khai danh gia két quéa thuc hién chi tiéu KPIs nim
2023.
- Cac Truong bd mon chiu trach nhiém vé noi dung, két qua danh gia va dam bao
ding tién do.

Noi nhdn:
- Cac BM khoa RHM;
- Luvu VPK

Trwong Nhut Khué



